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From chasing
ompliance to nry
building it in €:

A buyer’s guide to less follow-up, clearer
visibility, and an HR operation you control.




Why the chasing starts

An approval is waiting. A record is out of date. A document
is stuck in an inbox. None of it looks dramatic on its own.
Together, it becomes a compliance process that runs on
HR noticing, reminding, and fixing everything by hand.

This isn't about effort. Your team
runs on disconnected dataq,
email-led processes, manual
reminders, unclear ownership,
and documents stored in too
many places. Every handoff is
another chance for work to
stall or vanish.




The cost of staying manual

The cost of inaction

More admin.

Less visibility.

More pressure when
leaders, employees,
or auditors want
answers fast.




A better way forward

From chasing tasks to
controlling the process

The fix isn't another checklist for HR to maintain.
Build approved actions, ownership, and evidence
into the workflow.
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A practical first move

Choose one process that

keeps generating follow-up.

Map its trigger, data, owners,
approvals, deadlines, exceptions,
and evidence. The gaps show T
you what your next system has

to make visible and controllable.
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Your evaluation checklist

What to look for in
your next HR system

Use these in discovery calls, demos,
and stakeholder reviews. Ask vendors
to show you the workflow. Don't settle
for a description of the feature.

What to evaluate

One dependable
workforce record

Configurable workflows

Manager and employee
self-service

Role-based access

Traceable documentation

Useful reporting

Why it matters

Does it connect status, roles, documents,
and changes without duplicate tracking?

Can HR turn approved processes into
visible steps, owners, and approvals?

Do routine actions move forward without
every question landing back with HR?

Can you limit sensitive information
by responsibility?

Can HR pull approvals, records, and change
history without searching several systems?

Can your team see open work and repeat
issues before a deadline or audit hits?




Questions to ask in a demo

©® Show us how an open action
becomes visible to HR and to the
person who owns it.

</>
® Show us a manager completing a
routine process without emailing

HR for instructions. VA

© Show us how approvals, documents, |.||.||I
and changes stay attached to the ———
workforce record.

© Show us how role-based permissions
protect sensitive information.

© Show us the report we'd use to find
unfinished work before a deadline. R t.
© Show us what happens when a dyertip
Skip the hOIppy p(]th. ey A traceable, end-to-end
7

process matters more.




One connected platform

Where People First fits

People First powered by MHR brings your core
HR records, workflows, and reporting together.
That helps your team cut manual follow-up,

see processes clearly, and keep documentation
consistent. Think of it as a clearer foundation for
completing, monitoring, and evidencing everyday
HR work, not another place to park tasks.

Before and after

The shift to look for

Searching inboxes
and spreadsheets

HR-owned reminders

Different versions
of the process

Evidence assembled
after the event

Reactive issue fixing

A connected view of
records and status

Visible ownership and
guided actions

Repeatable workflows
with approved variation

Documentation maintained
as work happens

Reporting that exposes
recurring friction




Recommended next step

Pick the process that creates the most
chasing today. Run it through the checklist
In this guide. Compare where you are with
a more connected way of working, then see
how People First could support the change.

( Explore People First for connected HR )



https://mhrglobal.com/us/en/demo?utm_source=Content&utm_medium=Content+&utm_campaign=Employee+engagement+playbook
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