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HR in the age of
operational drag

Operational drag is the extra effort created when systems do
not connect, processes rely on manual intervention, and people
cannot easily find or act on the information they need.

Less than half of HR leaders say
their technology is effective

Only 43% of HR professionals and executives rated their
organization’s HR technology as effective, according to
SHRM's 2025 State of the Workplace research.

Technology alone does not eliminate operational drag. The difference is whether
information, processes and actions can move easily across the organization.

Drag appears in small amounts
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On their own, these tasks seem manageable.
Together, they drain HR bandwidth.

Where operational drag shows up
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The operational-drag chain reaction

Disconnected tools

More manual coordination

More questions and follow-up

Slower action and reduced visibility

HR becomes increasingly reactive

Strategic people work gets pushed aside

When systems do not connect, a single data-entry
task quickly expands into checking, correcting,
explaining, following up and reporting.
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The operational-drag
chain reaction

Operational drag costs more than time. As friction builds across everyday HR
processes, it reduces visibility, weakens the employee experience and leaves
less capacity for the strategic people work that moves the organization forward.

The shift from drag to flow
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People First, powered by MHR, brings core HR activity
into one connected, mobile-friendly experience.
Information moves more easily, manual handoffs are
reduced, and employees and managers have clearer
ways to get things done.
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See how connected
HR operations can
give bandwidth back

Operational drag is not always obvious, but
its effects are felt across HR, managers and
the employee experience.

Download the guide e

The state of HR bandwidth



https://mhrglobal.com/us/en/knowledge-hub/hr/state-of-hr-bandwidth-guide?utm_source=Content&utm_medium=Content+&utm_campaign=State+of+HR+03

