Why workforce

development breaks
down in lean HR teams

Helping people build the right skills is now one of the
most important priorities facing HR leaders.
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The gap between learning
expectations and HR capacity

Employees want chances to learn Most organizations know it is Learning, compliance and
new skills, grow their careers important to invest in their people. workforce data that live in
and prepare for future roles. The problem is that those efforts different places make it harder

Organizations need a clearer view often depend on disconnected to create a consistent employee
of skills, compliance requirements systems, manual work and limited experience, track progress, spot
and readiness. insight into employee progress. skills gaps and plan for the future.
But many HR teams are being

asked to do more with limited

staff, tight budgets and growing

demands.

As workforce expectations rise, The result is a gap between
A many HR teams are finding that their what employees expect frf>m.
current development processes are IR at organizations

. need from planning and what lean
no longer built to keep pace. . .
HR teams can realistically deliver.




Workforce
development lives
In too many places

Many workforce development
programs grow over time instead of
being built as one connected process.

Learning records, compliance requirements,
career development notes and reports often
live across different systems, spreadsheets and
manager-led processes.

Each process may work on its own, but together
they can blur the full picture of employee growth
and readiness.

As

workforce needs become more

organizations grow and

complex, HR leaders may struggle
to answer important questions:

©

Which employees are
building new skills?

Where do critical skills gaps exist?

Who may be ready for future
leadership roles?

Which compliance requirements
need attention soon?

Without a connected view of learning

and workforce data, it becomes harder
to create consistent development
experiences, plan for future needs and
support employee growth.




Co m pl iq n Ce Cd n Compliance risk can start smaill.
tCI ke ti m e fro m A missed renewal, incomplete training record

or outdated certification can create bigger

d eve I o pi n g peo p I e challenges when questions or audits come up.

Many organizations still manage these tasks through
spreadsheets, email reminders and manual follow-up. As
headcount grows, those processes become harder to manage.

Workforce development is not ‘
limited to career advancement

and training programs.

The risks can add up quickly:

HR teams also need to help
employees complete required
training, maintain certifications
and stay current with policies.

* Missed renewal  Gaps in compliance
deadlines visibility

Incomplete training + Less confidence in
records employee readiness

For stretched HR teams, compliance tracking
can slowly become a full-time job.

That creates a tough balance: organizations need
strong compliance practices while still making room
for learning, skill building and future planning.
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Employees are often looking for:

Employees
expect more than
mandatory training

= Skills they can use in
their current role

<> Clearer paths to
*J future opportunities

< Learning that matches their
goals and interests

Ongoing support from
managers and leaders

Development opportunities play a major
role in how employees feel about work.

Many employees want learning that feels useful,

relevant and connected to their goals. Organizations Meaningful learning gives employees
also need to build talent from within as roles change more than required training. It gives

and new skills become more important. them a reason to stay, grow and take on
new opportunities.

That can be difficult when workforce development is o ot o "

focused mostly on compliance training or one-time R PO TNESE

learning events expfec.:tatlor)s are often in a stronger
9 ' position to improve engagement,

encourage internal mobility and prepare
employees for future responsibilities.




Disconnected
data makes
workforce
planning harder

Most organizations collect
a lot of employee data.

The hard part is turning that
information into useful insight.

Separate systems for learning activity,
workforce information and compliance
records can limit visibility,

making it harder for

leaders to understand:

Where skills gaps are starting to appear
Which development efforts are working
Who may be ready for more responsibility
What skills the organization will need next

Where compliance or course
completion risks may exist

@ Without reliable insight, planning becomes more

reactive. Better learning and development data
helps organizations make stronger decisions
about talent, skills and long-term planning.




Workforce
development
works better
when it is

Leading organizations are
finding simpler ways to
support employee growth.

Instead of tracking learning,
compliance and career
development in separate
places, they are bringing
that information together.
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A connected approach can help organizations:

Create clearer paths for Support course completion

employee growth

and compliance

Improve visibility into skills o, | Give HR teams more time to

and development needs

Ca

focus on people, not paperwork

Track learning progress

People First Learning, powered by MHR, helps
organizations bring learning pathways, course
tracking, reminders, reporting and development
visibility into one connected experience. It also
supports more relevant learning through
Al-powered recommendations based on goails,
interests and completed courses.

By bringing learning and development data
together, People First helps HR teams support
employee growth, strengthen planning and build
the skills your organization needs next.




Download

the workforce
development
buyer’s guide

Get practical guidance
for choosing learning
technology that connects

helping organizations simplify °

ccccc iance activities and

evelopment, compliance
By focusing on the six key ,

questions in this guide,

[
L o . qnd Skl”S dqtq
informed purchasing dec isions ®
and create stronger foundations
for employee development.

Download the guide
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https://mhrglobal.com/us/en/knowledge-hub/learning/how-to-create-connected-workforce-strategy-guide?utm_source=content&utm_medium=content&utm_campaign=L%26D+01+-+Why+workforce+development+breaks+down&utm_id=L%26D+01+-+Why+workforce+development+breaks+down

MHR

MHR has been driving innovation across the HR technology space for over 40 years. We don't just meet the industry standard;
we exceed it. Engineered with the latest SaaS technology, our product, People First, enables increased employee productivity
and organizational growth with a demonstratable return on investment.

People First is guided by what our customers and the market demand in a rapidly changing world.

info@mhrglobal.com | mhrglobal.com | (+1)(470) 890 6170 (US) | +44(0) 115945 6000 (UK) | +353(01) 541 3778 (IRE)
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