Operationalizing equity
INn higher education HR

In higher education, equity often breaks down through
inconsistency—not intent. When similar roles are handled
differently across campuses or departments, trust erodes
quietly. Onboarding looks different. Access varies.
Exceptions multiply. Over time, these disparities add up.

For HR teams navigating complex governance and
diverse employment models, operational consistency is
the key to making equity real and repeatable.

Lead with principles,
not positions

Equity holds up best when it's built on clear, repeatable
principles not just interpretations of institutional values.
In a shared governance environment, that means
focusing less on ideology and more on how work
actually gets done.

For HR teams, equity shows up in the steps employees
follow, the systems they access and how decisions are
made and recorded. Aligning around core standards
helps ensure fairness across departments, campuses
and contracts.

Key principles include:
= Set procedures across roles and departments
» Equal access to information, systems and resources

= Processes that align with faculty, staff and
administrative processes

= Decisions that are documented, explainable
and repeatable

These fundamentals create common ground, even
when campus stakeholders disagree on priorities. When
transparency and consistency lead, HR can more easily
apply, defend and scale equity.



Equity lives in everyday operations

In higher education, most equity gaps
show up in the everyday mechanics of
work. Small variations add up over time,
create real disparities, even when no
one sets out to cause them.

These gaps tend to fall into
familiar patterns:

Inconsistent onboarding: Orientation and
system access vary by department

Delayed communication: Some teams receive
policy updates weeks after others

Uneven processes: Similar roles handled
differently depending on who initiates the hire

People First, powered by MHR, supports
consistency with configurable workflows

built around role rather than department.
Role-based onboarding journeys help ensure
that faculty, adjuncts, administrative staff and
facilities teams receive the right information

and system access at the right time.

Minor variations, repeated over time, lead to uneven
experiences; especially in large, decentralized institutions.

Addressing these issues starts with tightening the
workflows employees interact with daily. When equity
gets built into everyday execution, fairness happens
naturally. Cloud-based, mobile-first HR systems help
ensure equitable access regardless of where or how
staff work.



Designing equity for complex

employment models

Higher education has one of the most complex
workforce structures of any sector. A single
institution may employ tenured and tenure-track
faculty, adjunct instructors, graduate assistants,
administrative staff, student workers and facilities
teams. Many operate across multiple campuses,
contracts and governance models.

When role distinctions aren’t built
into operations, gaps appear fast:

Faculty vs. adjuncts: Same teaching duties, but
different onboarding, access and support

Students with jobs: Grad assistants and
student workers struggle with unclear
dual-role documentation

Union inconsistencies: Contract terms applied
unevenly across departments

Campus-by-campus drift: Local practices stray
from institutional standards

People First brings structure to the complexity
of higher ed by embedding role-specific
workflows into everyday operations. HR
teams can set consistent expectations across
campuses and contracts—without manual
workarounds. Documentation, approvals and

policy application stay clear, compliant and

aligned across the institution.

Here, equitable treatment depends on two things: clear
role distinctions and consistent processes within them.

Exceptions multiply when HR teams try to manage these
variations manually. Departments create workarounds
to move faster. Over time, these become standard
practice and employees in similar roles experience
different processes.

By aligning processes to roles, HR can manage complexity
without sacrificing equity. With the right systems in
place, institutions can maintain clarity, reduce exceptions
and ensure that every employee moves through a
consistent, compliant experience.



Balancing equity, compliance and

day-to-day execution

Higher ed HR teams operate in an
unusually transparent environment.
Employment decisions are subject
to public records requests,
accreditation reviews and evolving
regulatory standards

Common pressure points:

Public records and audits: Employment
decisions must stand up to external review

Accreditation: Policies need consistent
application

Title IX and related regulations: Procedures
must be uniform across cases

Multi-state variation: Compliance across
jurisdictions without creating internal gaps

People First embeds structure into HR
workflows, so every step—approvals,
documentation and decision points—follows
a clear, auditable path. That means fewer

inconsistencies, less second-guessing and
stronger confidence when policies are

reviewed under a spotlight.

When questions arise, HR is often asked to explain not

just outcomes, but how those outcomes were reached.
Teams need straightforward processes, defined criteria
and reliable records.

Without standardized workflows, even good decisions
can appear inconsistent. Similar cases handled differently
across departments or campuses raise questions that
are difficult to answer after the fact.

Consistency doesn't just protect the institution; it
protects its people. With built-in workflows and auditable
records, HR teams can focus less on defending decisions
and more on making the right ones, every time.



Operationalize equity
—without extra admin

Lean HR teams can't afford ad hoc processes. People
First embeds role-based workflows, documentation and
guardrails directly into daily HR execution, so equity
shows up in practice, not policy statements.
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Reinventing HR

How top leaders are addressing disruption
with human-centered strategies

The science behind
a new world of work

Explore how People First helps
HR lead with clarity and consistency.

About People First

People First, powered by MHR, is a cloud-based,
mobile-first HCM platform built for lean HR teams
in academia. With modern Al-powered tools and
pre-configured workflows, it helps higher ed
institutions manage compliance, culture and
everyday HR in one place.
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MHR has been driving innovation across the HRIS space for over 40 years. We don't just meet the industry
standard, we exceed it. Engineered by the latest SaaS technology, our product, People First enables increased
employee productivity and organizational growth with a demonstratable return on investment.

People First is guided by what our customers and the market demand in a rapidly changing world.
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