Sed m IeSS Changing your HR, payroll, or workforce management
system shouldn't feel daunting. Get it right, and it's a m
M business upgrade you'll wonder how you lived without.
U Software Switch

Here's how to make the move and make it count.

Why switch? XZ Prepare for P Choose the 7o
o 0
| success right platform S
Outdated tech slowing you down?
UX frustrating your users? () Review pain points and identify must-haves (v) Score platforms by your priorities,
No reom to scale as you grow? (¥) Bring in the right stakeholders - HR, IT, TN & Lol RS @I E8IFE NSSes
Disconnected systems causing chaos? Finance, and end users (¥) Demand real demos with relevant
: : . : scenarios and data
Compliance risks keeping you up at night? () Set clear goals and performance targets

. T Check integrations play nice with your
Non-existent analytics blocking smart decisions? () Lock in your budget and timeline © existing te?h PREY y

@ Insist on robust security and compliance

@ Research references, learn from others'
wins and their losses

Tip Tip
Create a list of pain Appoint a dedicated project Don’t just evaluate the product,
points with your manager early. Having a ask suppliers directly about
current provider to single point of accountability their post-implementation

sharpen your focus. keeps your switch organised
and on schedule.

)

support. A great partner stands
by you after go-live, not just
during the sale.
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( Seamless Software Switch >

m Payroll Workforce Management

Nail the Post-launch:
implementation drive results

{Tele\VALeR{e] (-
the next step?

@ Cleanse your data first, and save @ Set up ongoing support (internal and supplier)

yourself a headache later down the line ©) Callle: vser fee bedk s s o i

@ Train everyone and tailor sessions

by role () Track your KPIs and celebrate quick wins

@ Roll out in phases to reduce risk, @ Stay on top of updates and continuous

with backups maintained Improvements Lot's t |k°
et's ta
Q Keep communication clear and

constant throughout

Tip Tip
Build a detailed implementation Schedule regular review meetings
checklist and review it with your team to gauge system performance and
regularly. Success is in the details, user satisfaction, these touchpoints
and clear steps help you help you catch issues early and

¢

avoid costly mistakes. keep progress on track. Switch smart.
Your team and your bottom line

will thank you.
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https://mhrinternational-my.sharepoint.com/:w:/r/personal/matthew_buhagiar_mhr_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7B085AE768-E6CD-489C-A638-A64FBFD0E8DA%7D&file=Job%20Description%20-%20L1%20-Junior%20Software%20Engineer.docx&action=default&mobileredirect=true&isSPOFile=1&ovuser=75b02e0d-90d1-43e5-b5db-20eaaddbfac6%2CStephen.Blakeley%40mhr.co.uk&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTA0MDMxOTExMyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://mhrglobal.com/uk/en/request-demo?utm_source=email&utm_medium=guide&utm_campaign=workforce-transformation

