“ MHR HAS TAKEN
A LABORIOUS
PROCESS OFF
OUR HANDS.”
PENSION DATA SERVICE
IMPLEMENTATION AT OAKLANDS
COLLEGE A BIG SUCCESS

Customer:
Oaklands College
Number of employees:
1100
Sector:
Education
Solution supplied:
iTrent with Pension Data Service

ABOUT OAKLANDS COLLEGE

WHAT THEY WERE LOOKING FOR

Oaklands College was founded in 1991 when three Hertfordshire
FE colleges merged. It’s heritage dates back to 1921 when
Hertfordshire County Council bought the old Mansion House
on the grounds.

Oaklands College had previously operated a mainly manual
system for pensions. With a small payroll team, the process of
manually uploading starters, leavers and other changes was
very time consuming. Payroll had on occasion been required
to work at weekends to keep abreast of the workload.

They offer over 300 full and part- time courses for school
leaver’s, including HNDs and foundation degrees. They have
approximately 10,000 students and operate from sites in
St Albans, Welwyn Garden City and Borehamwood.
Oaklands College started using iTrent’s Pension Data Service
in April 2021.

They wanted an automated system that would see the end of
manual processes, free-up time and process pension returns
accurately and on time.
Backdated queries – many going back several years – are an
ongoing feature of pensions administration. A new system
needed to manage this effectively.

“ IF YOU WANT TO
CONCENTRATE ON
MORE STRATEGIC
ISSUES, THE PENSION
DATA SERVICE IS
DEFINITELY AN OPTION
WORTH CONSIDERING.”

SOLUTION

RESULTS AND BENEFITS

MHR built a system to manage the monthly and year end
LGPS pension returns Oaklands College had to process.
Test returns were run successfully over three months
before sign-off and full take-up by the college.

The payroll team at Oaklands realised immediate and longterm benefits after implementing the Pension Data Service:

Michael Kinchlea, Payroll Manager at Oaklands College said:
“It was a very smooth process. I was very impressed”.
“MHR sends me an email once a month to confirm the process
is finished and when the teachers’ pension return has been
done. My hands-on involvement has now completely gone.
This has freed me up to concentrate on other areas of the
payroll service and work to enhance the service provision for
the college.

“ THE AMOUNT OF TIME SPENT
ON PENSIONS WAS BECOMING
UNSUSTAINABLE. SO, WHEN I
HEARD ABOUT YOUR SERVICE…”

MICHAEL KINCHLEA
PAYROLL MANAGER
OAKLANDS COLLEGE

MICHAEL KINCHLEA
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Full cost recouped within six months
No more manual processes
Automation has significantly sped-up processes
Freed-up approx. 25% of payroll team’s time
Has eased end-of-financial-year workloads and pressures
Other areas around payroll now getting more attention
More time to focus on backdated queries
Increased confidence around accuracy and compliance
Has reduced pressure on the team
Multiple position employee data easier to manage
No more out-of-hours work required to complete returns

Implementation process
exceeded expectations

Time savings mean new processes and
systems for payroll are being addressed
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