‘“It gives me
the broad level
overview of
the business
that | need.”

IBM Planning Analytics with Watson
delivers benefits.
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“We now have a lot
more control at the
managerial level.”

Nick Fielden
Finance Director
Market Harborough Building Society

Results and benefits

m |Instant aggregated reporting
Mortgage book analysis — identifying risks
Meeting regulatory requirements quickly and efficiently
Reduced need for multiple spreadsheets
Streamlining processes — getting easier-to-interpret data
ldentifying trends easily, conduct analysis accordingly
Time savings in data collection and collation

More self-sufficiency around developing code/objects
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Challenge

Market Harborough Building Society wanted a solution that
would help:

More efficiently support submission of regulatory returns
ldentify risk in their mortgage book

Eradicate errors and improve efficiencies

Make future auditing easier

Reduce manual elements in planning

Have more automation across standard processes

Share knowledge

Have tighter version control
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Quality Extraordinary Excellent
partnership support knowledge

Nick Fielden on MHR: “The quality of the partnership
Is important. The support from MHR has been
extraordinary. The consultancy and shared knowledge
Is excellent...”

Solution

Implementing IBM Planning Analytics with Watson would
enable the society to respond quickly to changing and
growing business needs.

The society would now be able to work far more efficiently
on their mortgage risk assessment and reporting, balance
sheet, P&L, cashflow forecasting and scenario planning
forecasting. The team would be able to spot errors and
identify any data concerns.

“The choice of your business partner is critical when it's
the difference between something that really works well
and something that never goes anywhere.” Nick Fielden on
working with MHR.

Provides excellent insights for the
executive level of the business.

Enhanced analysis capability means
changed customer retention strategy
feeds straight to bottom line.

30% volume increase in regulatory
returns without increasing headcount.
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